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Cr,ntrol ln•l"'~llon•: 

Rtod tla, followln1 ln•tructlon• w,:y ro~f.,/I, and •trlctly follou, lhtm: 

(i) 1"i, qut,tion /JO,/Hr tontoill4 ,, qut1tion,. All qu,,tWM or« ~mpultlO~· 

(ii) Morlu OIY indU:Ottd a,ain,t toeli qut1tiofl. 

(iii) An1wtr1 IAould be l:,ruf and to th.t point. 

(iv) An1Wff'1 to tltt qutlli.oru corryif11 I marlt, may be from 10 to 11 WOfd'· 

(u) A,w~r, totMqutition, carrying, marltl maylH In about 110 wortU. 

(vi) An,uit:r, to the qut1tion, oorryin1 I marlu may be in about~ wor<.U. 

(vai) Atttmpt alt part, of a qut1tiori toptMr. 

V. 'To en,ure that enourh fundt are available at riaht time to honour th• 

commitment.I and to carry out the plant' i, di,,c:u,.Ned in which ol th• 

foUowinr concept.I ? 

(A) Capital Structure 

CC) Financi,.J Plannins • 

(B) Financial Leverare 

(D) lnve,tment Oeciaion 

2. Read the following ·,tatemenu carefully : 

Statement - J : The coet of debt ii more than the coet ol equity. 

Statement - ll : I.Andert riak i, lower than the equity ahareholdan riak. 

In the light of the Jiven 1tatemtnu, choote the correct alternative from 

the /oUowinr : 

(A) Both the Statemenu are true. 

(B) Both the Statements are false. 

(C) Statement f ia true, Statement lI it false. 

(D) Statement I ia /alae, Statement II ia true . 

*66121%* • (P.T.O.J 
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3. 1ncrHH in the profit nmtd by tbe equity ,banholdert due to lM 

prnente of find financial ch&f'IH h,h intel"Ht' i. calltd : 

(A) f'1n1ncial plannin1 

(C) Fin11.ncing deci,ion 

(D) Dividend dedaion 

(D) Tradin1 on equity 

.v.' Akthara nuu • bu1ineu LI\ the Mme ol 'AK Solution,• in • well reputed 

aru ol btr city whtre people provide 1pacea to atudenta u libnry, u 1tudy 

«ntrt• and u trainin1 and event ctntret to bwinn,,ra. Aktbart. provide. 

only conferTnce hall, to bic and am&.11 enterpri.te, for their meet.inp and 

e\'ffltl. 

Suddenly, in July 202-4, flood.I affected tome librarie• and 1tudy cent.ru in 

her aei,:hbourin1 atta. The eunu were fut approt.chins and 1tudenu 

were (acin1 a lot o( problem, 11 theN 1tudy centre, and librariet had to be 

clooed. 

Ta.kine advaotare of thil opportunity and to help the atudenta 'AK 

Solution,· adlpttd itaelf to the need• o( the environment. they decided to 

com·ert tome of their conference halt. into libra.rin and 1tudy ctntrea. They 

WO decided to provide food and other facilitiet l'!'(luired by the 1tudenta at 

1ubtidiud ratH. Thu initiative inc~ued their bu1int11 manifold and 

eamtd them 1i,nil'ic:1nt IO()dwill. 

The feature o( manaiement hiahlightN in the above cue ii : 

(A) Manaetment it a continuou• proeeu. 

(B) Management ia an intangible force. 

(C) Management it a dynamic function/ 

(D) Management ie a group activity . 

*661212* • (P.T.O.J 
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}' M•tch th• t..:hmqu•• ol tcttntirt, m•n•J•m•nt gw,n in Column - I with 

their mHnma gm~n in Column II 

Column - I Column - If 

(11) ~1rihod Study •(1) It re(tn to the 1tudy of movement., like Whns, ~ 
puttma ob,ecta. 11ttm1 and changin1 poeitio·n• et]'· 

which are undertaken while doing II typical ,ob, _ . 

(bl Motton Stud~) It determine• the ~nd frequency of re1t 

intervals in completing a tuk. _----I 

Tc)" Time Stu~t determine• the it.a~ t,ken to perform I 
" well defined job, . 

l i-dl-F-,-,,-... -,-S-tu_d_y -(i-,)-lt-determine. one be,t way of doin1 • job. 

Cboo,e the'°'"" option ln>m the optiona gi,on below: ----~ 

(a) (b) (<) (d) 

(A) (il) (iii) (i) (iv) 

(B) (i) (iv) (il) (iii) 

(C) th•) (i) (iii) (ii) 

(D) (iii) (il) (iv) (i) 

6. Gh~n bek,w att two statements, Assertion (A) and RealllOn (R): 

Asurtlon (A) : Plannina involve, looking ahead and preparing £or the 

future. 

Reason (R) : The purpose of planning is to meet future events 

effectively to the belt advantage of an oreanization. 

Choose the correct altemal.ive from the altemati\·es given below : 

(A) Both Autrtion (A) and Rea.son (R) are true t1.nd Rea90n (R) is the 

correct explanation of Aasertion (A). 

(B) Both Atsertion (A) tlnd Reason (R) are true. but Reaaon (R) it not the 

correct ei:planation o( Aaaertion (A). 

(C) Allertion (A) ia true, but Reason (R) ii fabe. 

II '66 (D) 

L-· 
A1sertion (A) is fal1e, but Reason (R) i& true . 

• IP.T.O.J 
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7. Iden1tfY thf' dimeneion o( bu1uie11 environment illu•trated by the riven 

pktuf't" 

(A) Social 

(C) Technological 

(B) Political 

(D) Economic 

For Vi,ually Impaired Candidatea : 

Shift, in demand from steam locomoti\'el to electric engines, from 

fountain pens to ball-point pens. from typewriters to computer bued word 

Procet80rtl highlights which of the following dimension of busineN 

environment? 

(A) Economic 

(CJ Political 

"61212• 

(B) Technological 

(DJ Social 

• (P.T.O.J 
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a. Aa Jiff thf' o,neum•r l'rotf'Ction Att, 2019 whkh of th• followlftl ,.tatemeni 

ilt0n«tf 

1 
(Aft tM ,,:,:m,·fd party it nO\ HU.fled with th. order ol the 

(A) ;...tnct eommiuion, he can din-ctly 11ppeal before the National 

CoalallUtOf'. 

tB) la<"._.. 1he a.srricwed pany la not MtW'led with the order of the Diauict 

o,m,oi,,.ion. he can d.anct.ly apJ>NI btfor. the Supr-.me Cow,.. 

(C) In uH th• •11rieved party ia not 11titf1ed with th• order o! the 

Stat• Commiuion, he can dittctly •PPHI b,t,(o~ the $upter:a. Court. 

(D) ln caH th• •11~td party ia not .. titfied with the order ol the 

NatioP&l CommwM>ft, he can appeal before tha Suprtm• Court. 

1bt pr«ff' of orp.nwnJ" allows a buaioHa enterpriM to accommod•~ 

I. han.t• in the butinffl environ.menL It aUowt the orpniiation ,tructun 

~ bt ,Wt.ably modified to pa,, tht way tor a tmooth tranaition.' 

~ point cl importanoe of orpni&i.a, function ot manastment b.ilbli.a:bted 

itltheat,o\,.linnit: 1 

(.A) Benefit.I of apedaliutioa. 

(B) Clarity in workin1 ~latioatbipe 

(C) Optimum utilization of rHOUl'Cff 

(D)t Adaptation to change 

10. N"amtth wu workinJ u • Productioa )lanapr in H.L Ltd .. an electrical 

..-irt manulacturinJ company. OM of the ,-endon who wu aupplyinJ 

copper to H.L. Ltd. W&l'lied todoN down hia butineu within 1$ da}-. u M 

had to go abroad to liv~ with hia 10n. The vendor waa ae\ling all bia stock.a 

st 60K ditcowlt. 1-itmtth wrote • letter to the Gerteru MUl&g:er to NU 

approval for procurtment ol thil . .-t.erial. Bufdue-to- rigid rwta and 

cumbenome procedW'N there wu delay in pttin1 ~d ordtr 

<OUid ~ bo_pi.c.d. 

The type ol oommunicatica barrier that led to procedural delay wu: 

(A) Semantic barrier (B) PaycholOfical barrier 

(C) • Ora••iutional barri,r (D) Peracmal burier 

• (P.T.O.J 



ll,Mlllll,111!111111 
l 1. A bu,·tr bu)'• 111 product. or tel'VlN ror wh11t it does for him I her or the 

\,en~il 11 pr0,•1dtt to hu~ I her. Thnre can be three type of Mndiu. • 
CIOl'liumt'r nHlY _.ek to MlW)' fro'? the PW"tNIN o( 1 product : (i) Function■\ 
Mnefit•. (u) Soci•l benefit.t find (hi) .......................... . 

(A) TKhnoloric•I Mntfitl 

(Bl £,conomic t,enefilA 

k) Piycho\og1c■I benefit.II 

(1)) En,•ironlJ'lental benefitl 

12
_ '1'ht obligation of A aubordinate to properly perform the auigned duty" ia 

,.lied. 

(A) [Hlegation 

(B) Authorit)' 

(C} Responsibility. 

(D) ;\.ccount.ability 

13
. 'lsha Sweet.t' wu aet by Isha Sharma to prepare and sell organic. vegan 

and healthy , .. ,reetl alternatives like haz.elnut1 date ladooe. dry fro.it date 
burfi. stuffed mejdool date etc. For the la.st many yean, the demand for her 
products waa very hi'h a, people the_se· day1 prefer to buy healthier 
altem,tivet for consumption as well u gifting purpoeea. But this yea.r 
,uddenl)', the cost of dates, dry fruits ar\,d ottier ingredienta used for 
pnp,ring these healthy sweet8 had increued. With rising prices of raw 
materialt, larger amounta of funds were required to maintain a con1tant 
n,lume or production and sales. As 11. result, the working capital 
nquirement of 'laha Sv.·eeta' became higher. 

The factor which led to an increase in the working capita) requirementa of 
1&.ha Sweeta' was: 

(A) Availability of raw material 

(B) Inflation 

(C) Scale ofbuaineu 

(D) Production cycle 

•661212• • [P.T.O.J 
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I(, A I _,, .,.t,tkl111 •• •n tmployN in I rt!lldymade 11rmeni. factory, He 

-~~ \'ti'\ 1inttre ind ~•~ and .i.,.,.. eomplew,d hia work in tnlM. It 
nt-d him 10 tff that ha, C"Ollff,utt Yo·ere rPIUC't.llnt 1o do the- work even 

:i >.1Jh iht?' Md the 1bwty to do it. 
hi• rood Mhanour and wllhnrnea, to work, he wu promoud to the 

Out': iht •upt'l'\'itor ol the Ntne team in which he w., • worker Hrlier. 
p.. •turtetmtoOd ,•rry •nil that It w11 not al•1y. J)OMible to pt the bHt ol 

tit k fr04D emplo)wt merely br eierciting formal authority. He had 

:•:ihu ,nto the rautN ol ~h!~r o/ peopW He ~ how to lfl the 
k dont b)' the workers in II dNittd m•n~r to achwve the 

"''r ni1.111ion11l objetdl'e■• Under h!.I tupervi,ion even the work.ere who 

:~; rt'lucunt to -.·o.-k et.aned workin1 eff~ntly and effect1vtly. 

fl'l)GI illf' (olkt1'•1111, MtenU.f)· the conctpt wed b)· Atul. •• a tupemac>r to get 

th# .-M"k tomp~ed • t 
\I 1,1drnh1p (B) Fin1uK"uil lnctnt1ve. 

~Cl '.1,loCi\'lllion (D) Non,finandal Incentive, 

l5. o,..,o.t dw st.alMnent lMt (.'Offf(11y hipli,tiu the bf.nffit tL wine 111ternal 

9C'Jrttfo(rKruitment. 

t,\l h help• in simplif)·ing the proetn o! 11tlec1ion. 

iBf h pn)\'idn widtr choice 11,•hile ~lectmg the emplofees. 

,ft h brinp ne•· blood U1 the organ1uoon. 

(Dl h it an txpen,ive and time ronsuming MM.trtt. 

16 JkaJ the following statement.I cattfully: 

Scttf'ment - I : Staffing it that part of the procet,1 of manaetment 

which i! cone.med --.·ith obu1ining, utihzina: and 

main111.ining A ,atiafied and 1Rt1tfA(to11• workforce. 

Sumnent- U : Staffing it• ooruinoou• pro(HI.. 

ht the light o( the (i,·en atatementt, choo8e the correct altemao,·e from 

thtfollowing: 

(A) Both the Statemenu are true. 

(BJ Boch the Statement,•~ falM. 

iC) Statement I it true, but Statement II it false. 

(0) Statement II is true, but Stntement I is f11.IAe, . ...,,,. • (P.T.O.J 
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C\IX lM wa• • i,.du'IJ company. m•nWarturin1 hocrit 11ppharae hh food 

1 itt" 11nd m1.1er rnnder.. 11'rt CIOIDpany wu u.rrun.s l')Od 

~ :.:, pa.,inl hi1h dividend, to iu 1h1reho'6er1 ron1Ut.ently. The 

pro6t, ~ to manu!actu.re to1.1p.lllUJnl' 1:UCfuON, ~up 

COUlpall,)' ;::ledJlC iron.t. The comptny wanteid to enter int.o erMrJin1 

touc.r • cl 1ndi.1 •lao. Enlfflnl the.. mari:eu •ill 19quire addrtion&I 

m-:;,;~a,eot which will (acil,tat.e in production and di.atnbution 

ClliP rt rt,c.. f« thia. the mtna,ement IWidtd to ffl&UI money out o/ 

~::... t.o r,n...-.ce tM rtquiml in,'tttment and diltribute ,mailer 

:::,: '° ibf lharehoJdeN. 

J«tinl dividend deffllOn which wu kept in mind by the 

::;::1 of CVX Ltd. for enterinr inw emerJinr markeu and 

law,chull M'II' prodliCU WU ! 

(A) All)Olllll of Eaminp 

(B) ~1yofEaminp 

(C) StebalilY of Dividend, 

{D) c;ro,rt.h Opponuahiet 

l8. Gh~n bfiow are two ,tatement.ti, Aueruon (A) llld Rea-,n (R) : 

A1terdo• (A) : Oittctin1 fac:iJitatN introduction ol neoeded cbanlff tn 

the orgeniution. 

RHKNI (R) : Directing U!lffi!UH rttiltance to clungea in the 

organiution. 

CbroH tbt torTet't ah.emative from the al~math'ta ,iven below : 

(AJ Both Atffn)On (A) and Reaeon {R) are tnle and Rea10n (R) U the 

COffl(1 es:planation of Aatt.rtion (A). 

(BJ Aleertion (A) i. true, but Rea&0n {R) ii fabe . .

(0 ANen10n (A) ia falte, but ReaM>n {R) i• true. 

(D) Both ANertion (A) and Reuon (R) •~ true, but Rea10n (R) ii not the 

oorrttt explanation or Aaaertion (A), 

• iP.T.O.J 
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: Kt\i work,•• 11 )111r1"tinr M11n11l!r In 1t111ionuy mart. h dHll in ,.. .. nou. 

t)~ o( ,iadon'tY 1tem1 r« ..._JU' «hoot. IICl'OII th. cou.ntry. Whtn MW 

_..ion ,,,rt• ll\ ,.choolJ., K11vl (ORC:uit the .. in d different 1utionery 

ro.iUCU for ,.ch ,diOOI for ri-e17 mo11th. AD item., are rtpl'fftoted in 

:wnbtn ,o 1h11 it bK'omtt euin for him to a>mp,are the aciuaJ 

MJnwitbeSllfdtd~ 

The 1)-peolplin di,(111ttd 1bo\·1 it: 

(A) S<,tUI>' (BJ Poliq 

(C) Prorr1cuJ11 (D) Ovdcitt • 

:?O. 1, it th• proctt' fX de1iJnin, and ma.ilic.ainiq an nivirocmtM. in which 

1Ddindua1'. workinl toctther in lfOUPf, tfficitntly acoompliah 1elected 

aun,: Jdfntdy ,~ proceu. 

(A.) ,.lat1&JtC1t.nl 

(C) Staff'":D.J 

(BJ Orpnwn1 

(DJ l);N<lia( 

ti. Aman., row11 sraduat1 wu liviiaa away from home in another city. H1 

had prollitm• in cookinr and heatin1 food. He decided to purcbue a 

aucrowan O\"f:O for tM aame. He ~nt to the m&rket. riaited many ahops 

lll>d compartd variow mitrowavt onn brand, available in the market.. He 

eompffl'd kat'1f'ff. price-, a.l'kr-Mle-tervice and cvNOmn review, etc. Lo 

make an informed choice u ~r hit need,. 

Aft.er wlectinr tbt ~·tn. he chtocked that it. ,bowel havt an ISi mark. Thi, 

cave hm conlidenc1 about the Nfety, ,tandard.t and quality of lha ;,·en. 

Afur l'ffdwla home be folloWM the ma.nWactun,r'a inalN("tiont for Nit 

in.at1Dation and UM o( mictowu·e onn. Thi, ht1ped him in avoidin& aa7 

Nit INOCiated: with Lbe- uuie of microw•,1e 0\-en. 

87 dainr 111 thia Amtn ktpt Lil mind ,-arioua rt1J)Ol)aibilitiff while 

PUlCbuin, •nd w.ina the microwat& oven. Still ha left. aom, cl the 

fttpont1bthtir-1 that were not (u.lfa.lled br him. 

State Iii)' three 1uch ;;;;ibilitie,. 

-· • (P.T.O.( 



p 

----- 111111111111,111111 
&spl•in tht fol\owin1 function, ol Stock Ei:chanp: 

Z2 (I) 
(i) p,o,•idinl hqu1d11y and m1rketab1hty to e11ttanc MCUntlet 

(ii) l"nclf\( of HCUnttN 

('ill) ~aftl)'oftranHction 

OR 

(b) Diftrt'nuatr between '~rimary Mark.rt' and 'Secondary Market' on 

the b.,u ol 1n)' thrH potnta. 3 

21. (a)/ Gi\t tbt rnf'Ullnl of ~lone)' Market'. Differentiate between -Capital 

/ Maritt' and 'Monty Market' on lMbui,ol: 

(i) fn\·otmtnt Outla)' 

(ll) Duration 
OR 

(b) Stalt 1ny three 'De,·elopment functtona· of Securi1ie1 and Exchanre 

Bo,ird ol India. 

2, Radhib fttrttd • bu.tineM ol 1upplying high du.a facial kita t.o beauty 

fJ porloun,. ,.,.,.., dtiff of the <OUntry. Jn;tially. the bu,ineu wu d..., 

weU and htr producta were popular. Oe1pite the hi1b quality of the 

product,. R,dhika faced difficultiet in certain parloun, etpec.iaUy in 

Kagpur n1y, 11·bert her product.a failed to caio a alronr market pretence. 

To udtmand the CIUM', ,he appoinwd a qualified marbtina mana,er. 

'The marktuna: manager ditconred that there w .. no proper u.change or 

r,ce.,, idtH and view• etc. between the incharge o( Kagpur city and the 

,mplo)•ff• It different parloun at Kaepur. Vicky, who wu the inchute 

and mpon,1ble for O\'er'9HinJ aJJ parloun in Kagpur, wu unable to 

efftttiltly (otter a common undenta.nding of the product among the 

emplo)·m. Al • re1ult, the employee, did not gr .. p the by benefit• and 

rea1utt1 of the hiah clu, facial kita. Jn tum, the employee& were not able 

LO ton,1fto0f potential client.I about the product's value. 

(i) ldtrutfy the concept diJc-uued in the abcn·e cue. 

bi) ibe concept identified in (i) above can be defined H a proceH having 

v1riou1 element.. State fint fi..,e element& of thia proces, . 

• I P.T.O.f 
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25 (•) Explain the folJowin1 principlN o( m•napment Jiwn by P.,ol : 

(i) Unity o( Command 

(ii) Onie, 

OR 

(b) Ezpl,in the followina point, o( 1ipw1Canctt of principltl ol 

manacemt'nt: 

(i) Scitn1mc Oeci.ion 

(i) Fulfilling Social Rffponaibility 

26. (a) &plain the f0Uowin1 feature, ol oo-ord.in,ttM : 

(1) Co-«chnahon entlll'M unit)' o( ,ction. 

(ii) Co-ordllu,tion i■ • continuo1U procu,. 

OR 

(b) Explain the folJowin1 featuru of manapment : 

(i) Man11ement is a group ,e1ivity. 

(li) Manarement it an int.angible force. 

27. The demand for take 11wa}' food bu1ine11 i1 increHing day-by-day. People 

workinr in multi-national comptniea hne to work till night \'try often 

&Dd th.,-•~ relUC1ant to cook food. Taking adv1..11ta.,e ol this opportunity, 

Amit and Bijoy ,1.,ted 'Ulnrar'. a ta.kt· away food bu,inn,. The food 

became famoua because of ii. good quality and 11andard.a of hylJlene 

fol1011oed by them. 

Ovtr the yean, 1he bu1intN became ,·ery proCitable. lbt-)· derided to 

npand the bu1ine,a by openin1 more branchn in different ciliet. To 

eMurt eontiatent food quality 11t all branche, and to maintain the hyfiene 

ud 4uality they planned to import machine, with advan<.'ed te,ehoolocY. 

The CO.t of each machine w11t Ra. 12 crotff. They knew 1hat thll dwioa 

hli1 to be taken very carefully, •• it invol,·et a hure cott and 1hli1 the 

dl-ci.tion, OtlCt! taken i• irreve,..ible. 

(ii ldtnllfy and ttate the financUII dec:1-K)f) d~ 1n I.he abo\~ pan. 

(n) t:1pl1un any two rac1on arfl!ding the dK"iaion iden11fied 111 (i) above. 

•661212• - I P.T.O. J 
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:?1>- G<M.nr to ~ym and foUowina • pnilWI d..et h&• become a populu trend 

theH d■Y9. Hov;ever, with the buty work culture. rrurny pNJPlf'. eaptcially 

the youth 1trurrlo to find tirn11 for ,rei,i:ht k>A• proter■mmM. 

AnU1a WH ~·orkint in III multi-nadonal company. w11.nted 1-0 join a l)'ln for 

weight to., but eould not rmd time. Thert ~ no cood gym M■r her houi,e. 

One day, Anika.., .. wallinr out ol LM olftee durin1 lunch lime and ..... 

an aUracti,-. l)Ol!t, of • 17m which wu no..r her bou.M. Anika WH 

niriou• to fflQUll"II about their wdcht bt pro,nr,mme. Nell day. wbr.n 
,ha went to tha om, th• ••• aurpriMd to know about wuiou.1 .chemu 
offered by the gym. They were not only offerin1 ~ di1COUnt oo the fee of 
wei1hl ~ proer11mme, but ,.,,re alao provid~(ne coach facility and 

free protein diet for lbe cuttomer. llut thue otrera were vaUd only for 10 

cu,, ... Attracted by tbete .chemea Anib immediately 1ubmitted the fee 

and joined the 1ym. 

(9 Jd"entify and p, .. lhe meanint of the element of muketin1-mix 
datu.uieda~. 

(ii) The l'lemtnt ot ruarket.ina-mix identU"itd U\ (i) abc>ve ineludea variou• 

tools ol communication. Identity and explain the tool• hiabliahttd in 

the above part, 

29. Niaba bad eh-en .ome old d.reuet ol btr own to her bouM-btlper 

BH:1n1. After a (ew days. Ni.aha wa• .!!PPily_ •~r,,riled when"tbe 

.. ., Beenu ..-earina one o( the d.ruMt beautifully rt"(urbi.htd. On 

t>nqWJ')', Bc,enu told Ni,ha that thit wu done by her daughter who had 

j\Ut completed her Cl .... l~ •tudiu. Betnu al.o told Ni,ha that 1he wa1 

a little 00rittmed as her d.lua:bter did Mt want to a.tudy further. Nisha 

wa• veiy much impn'ued by the aeath'ity ol Bffnu·• dauchter, '° ahe 

decidtd to aetup a 1mall busineH (or her. NL.Iha hou1ht 16 aewina: 

machines and appointed 16 prt.■ to ~i•h the old dtt1ae1. Ni.Iba also 

ari-a.nrtd old dreue1 from variou1 IOUJ'Cel and employed ll penon wbo 

wW HU theae dreue• at • very low COft for the one'• "'ho cou.ld not 

purchaae ne•· dtt11c1 due to their low income. 

Nlaha djvided the sirl• ip three equl crooP•, each havin1 rh-. w«ittc 

machln«. Each ifOUP was l[i,·•n a ta~t ol f"l'(urbishinc 160 old clrt'aset 

ln afonniJht wi1h a coat olRa. 30 perdreu. 

'Mltlt" • I P.T.O.J 



11-..11U1111 
Mer • fonni1ht. Nitha who wu 1upe:m.lin1 thil butiMN with 8"nu 

• ., lnlormed that Group I wH able c.o meet the tarret by refurbilhinc 

1&0 old dre_.., at a eoet o( Rt. 30 pe:r dreN. Group II WH able to 

fflUrbiah 160 okl drNtN at a eott q( a.. 35 pe:r drHt, wberu, Group lU 

could relurbaahonly 140oldd,... but at a tt»t clR.. 27 perdNM. 

(i) ldenbfy th• concept• of manapment d.itcutHd above for each of tM 

thrM P'OUP' rivin1 NH0n in auppc>rt o( your an1wer. 

(il) Give --.mn, o( tha cone.pi. Wentifi«I in (i) •~·e and ac«W which 

ona i,; UllporUnt Cot the mana,.ment and why ? 

30. Prtc.hi UI workin1 a, an academic countellor for 1pecially abled 1tudent1 

at one of the top tcbool to provide 1p«i.l 1upport and ruidance to thne 

atudenu. She dearly at.atet in advance the methoch of tucbin1 and 

~ tha 1tudent.t. She eotul'ff that the pl, are clurly 1tattod for 

.. ch and every teacher '° that they act H a ruide for decidina what 

action abov.ld bt taken and in which dinction, 

Her •ell laid pWU will .erve H a buia for coordinating the activit.1" and 

.trcna ol wecben te..:hi.nr difrertnt aubje,cu to tbne 1tudenu. It belpe 

the ieacbtn in brincin1 clarity or thouaht and action to their work. 

Identify and explain the two point• of importance of 'Planninl( function of 

ma.n.aiemtnt hiahlia:hted. in the abo"e para. 

31. (a) ~lain tht followin1 ,ttp• in the pl"OCflt of Mlecti<m: 

(i) Selection Dec.iaion 

(Li) Medical Examination 

0-ii) Job Offer 

(1v) Contract of Employment 

OR 

• (P.T.O.J 



IIIIIIIDIIIIIIIH 
{b) Explain the following fm1md1l inctntivtt: 

(i) Profit 1harin1 

(ii) Co-p1rtnn1hip 

{'ui) Producti\ity hnbd wa~ W.ntin• 

(I\•) Perqui,ite1 

32. Atha WH runnins a bu,ineH of producin1 and tt"llin1 pkklet, murabbu 

and papad etc. She WH eamillJ a rood prdit for the lut many ,·e&t11. 

~ow, 1h1 wanted to add ,ome ntw product.a in her product tine. Sttin1 the 

srowinr demand of m~. 1h1 decided to add ,0011 millet product.. A/I.er 

doinr a lot o( markri rewan:h. ,h, found out that tM demand for millet 

noodltt, puta and rtady to e1t milltit ctrull WH increuin1 day-by-day. 

To ch-• a d.Uftttnt tute and to ha\ .. uaiq,uene .. in btr product,, the 

pr.pared a new ta1tr hub bated ,auc. for cook.ifti tht.e producu and 

decided to launch thi1 alonr wi.tb millet product, in the market. 

for thi1 Aaha hired JO addition&l .-ocn.n worker, ,pecially trained for UM: 

ume, However, detpite addina more WOt'ktn, to her aurpriH, production 

wu not upto 1h1 mark. 

Concerned about thi, and to enaure that the activititt weN11 performed H 

pu tM pW!.t, •nd that the re,ou..tttt wtNI btine uttd e-ttecu~~ly and 

efficiently for th• achievement or predt1.trmintd pit, Asha appointed a 

1upervilor Nabita. Nabita monitored the activitie. and d.iKOVtrtd that 

two or the Mwly hired worktNI were 1pendin1 their .-.bole day psipUJI' 

and dUtractinr the other workers. As• rtauh the production was low, 

(i) Identify and 1tate the function ol manqement di~eu.11ed •bo,·•· 

(ii} State any five point• ol importance of the function idtntif»d in (i) 

abo\-e. 

33. (a) State any three adva.otare, and any thtt,e limitation, ot informal 

orpniu.tU>D. 
OR 

Cb) State any lhrN aclnnta1t1 •nd any three diu.dvantqN or 
dMaional llnlctUrt of or1anlu.tion . 

• (P,T.O.J 
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rffk~nt LEO li,htin1 aher ~•Lu.ins an incttHinc demand for t..he Nme. 

Manufatturinc hich-quality LED Jiahtt with .ome utUque futurH 

N'QUitt<l 1ubstantial invc1lmt'nt in t«hnoloi)' and hiah•rr•de material,. 

Thu pu,hed up thtir COit of manufacturing, To determine the price of 

their um liJht1 they not only wanted to CO\'er all coett but abo wanted co 

um • mal"(in o( profit o,·u and abcw• the ~LI. Thia will 9d for thtm the 

minimum le,~1 or the floor price at which the LEO UJbta wOtJld be told. 

1 The hiah demand and tht utilily pnwidtd by theM light.I will set the 

upper limit ol lhe price.
1 

Tbou1h there WH enouchicompetition in LED li1bt1 bu,ineu, n·en 

tht'n thty kept the price of their light, higher than the competiton 

bf.caute of aood qualit)' and it1 featurea. p~ juttified the b.i1her price 

becau.e o( the product ditr.r~nliation and uniqu• metbocu ol advertilin1 

and talH promotion e-tc:. 

Quotin1 liDH (rom lhe abo\-e pua. identify and explain any thrff 

{.ciors which were taken into con,Jderation by Ra,i and Mrg:ha to 

de1ermine the pric. ol'tMir LEO l.ig:ht,, 

• 
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